Fatima Enterprises Limited



TEXTILE INDUSTRY

When we think of manufacturing industry in Pakistan, it is the textile industry that immediately comes to mid that is playing an important position in terms o the employment generation and value added special contribution towards the exports.  The textile industry which is endowed its strong base of raw material has started its journey from non existence in 1947 with meager size of 78000 spindles and merely 3000 looms that is too in the unorganized sector, with only one textile unit and it could supply only 8% of the domestic demand derived from its population of 76 million people.

The industry has gone through a long way and now possesses 443 units, 8.4 million spindles and 166,000 rotors, 20,000 shuttle less looms, 200,000 power looms, over 600 processing units and over 2500 garments units.  The table given on the next page shows the contributions of textile sector in the economic development of the country:
TEXTILE INDUSTRY’S ECONOMIC CONTRIBUTION

	DESCRIPTION
	CONTRIBUTIONS

	EXPORTS
	64% OF TOTAL EXPORTS (US $ 4.9 BILLION)

	MANUFACTURING
	46% OF TOTAL MANUFACTURING

	EMPLOYMENT
	38% OF TOTAL EMPLOYMENT

	INVESTMENT
	31% OF TOTAL INVESTMENT

	MARKET CAPITALIZATION
	7% OF TOTAL MARKET CAPITALIZATION

	INTEREST
	Rs. 4 BILLION PER ANNUM

	SALARIES AND WAGES
	Rs. 40 BILLION PER ANNUM

	CONTRIBUTION TO RESEARCH & DEVELOPMENT
	Rs. 116 MILLION PER ANNUM

	GROSS DOMESTIC PRODUCT (GDP)
	8.5% OF TOTAL GDP


This sounds a situation at a glance.  There is however much more than it meets the eyes when you go into details, which carry some failures also to weep on.  It is sailing smoothly under the protected cover of the quota system however it has to face the rough waters of the open sea when globalization of trade is implemented under WTO agreement.  The fast approaching deadline sounding a note of warning for re-structuring of all the segments of the cotton and textile industries on war footings to enable it to face the future challenges of fierce competition.

COTTON BASED:
Cotton, the most precious commodity from Pakistan’s economic point of view, has become a bone of contention between textile industry and the growers, ginners and exporters of raw cotton.  Pakistan, being the fourth largest cotton producing country provides a strong base for development substance of textile industry in spite of tremendous growth in all the area of textile industry, including:

· Cotton

· Ginning

· Spinning

· Processing

· Made up sector

Number of units and classification:

In the organization section there are 232 listed textile companies of which 153 spinning units, 28 weaving and 51 composite units while the total number of textile units both listed and non-listed however are 443.

Contribution in Employment:

Textile unit constitute 38% of employment generated by the manufacturing sector while textile being largest industry has got other forward and back ward relation where it must had played its role in generating employment in related industries for example shipping industry will definitely by mainly depended upon textile industry.

COTTON “THE SILVER FIBER” OF PAKISTAN

Cotton “The Silver Fiber” of Pakistan is the backbone of Pakistan’s economy.  A simple notion “one million bales of cotton means to Pakistan, plus or minus one percent gross domestic products (GDP)” narrates the vital importance of cotton in Pakistan’s economy.  Pakistan was ranked as third largest cotton exporting country in the world in 1991 when its production of cotton reached its climax (12.82 million bales).  The anticlimax began thereafter and in the very next year cotton production decreased to 9.05 million bales and further to 8.86 million bales in 1993.

· The production of cotton during 1999-2000 was 7.22 million bales, which is 13.6% less as compared to the previous years.  Pakistan exported 2,000 metric tons and imported 142,000 metric tons of cotton during that year.  The quality of Pakistani cotton is not very good.

We failed in developing even a single variety of long staple cotton, which is the major handicap of textile industry in producing of yarn of fine quality.  The textile industry at present is passing through a transition phase.  It is sailing smoothly under the protected cover of the quota system.  The fast approaching dead line of WTO, a note of warning for restructuring of all the segments of the cotton & textile industries on war footings to enable it to face the future challenges of fierce competitions amongst the low cost Asian manufactures to capture share of their higher.

POLICY ISSUES IN DIFFERENT ERAS:

· From 1960 to 1970 Pakistan covered the 11% of the world market in textile.
· But this share started decreasing due to different factors since in 1960 Green Revolution started and export bonus voucher scheme was also launched the results of which a boom and efficiency in the production of textile industry, many other incentives were also given but in 1970 the Govt. changed and new Govt. nationalized many units and give incentives for the promotion of small scale industry so at that time large industry suffered a lot and its best example is the textile industry where many industries physically uprooted the looms and set up as small units owned buy the mill owners.
· At the same time the share of the Hong Kong and Korea increased in 1988 their share were 9% and 6.5% respectively, the reason of falling the share of Pakistan and the increasing the contribution of other East Asian Counties are given below:
1. In 1959 the nine largest industrial houses accounted for 50% of total production and all these units were hold by the some groups so the sector was concentrated within these groups.

2. The second reason is that the sector was inefficient because the number of installed spindles increase by 440% but percentage of spindles actually working were only 72% of the installed spindles.

3. In the looms sector the position is worst only 35% of the installed capacity is being utilized.

· Due to change in the policies of the Govt. that is to promote the small scale manufacturing sector textile industry suffered very much, cotton cloth production which was 625.3 million square meter in 1970 fell to 123.5 million square meter in 1988.  Therefore, now the cottage and small scale segment of the textile employs more than double the number of workers in the large-scale textile sector.

PROBLEMS OF TEXTILE INDUSTRY:
The main problems the industry is confronted with are following:

· The supply of raw cotton is uncertain and below the required level.

· The cotton crop grown in Pakistan is mostly for short and medium length while long staple cotton is required for production of the fine quality.

· There is direct need t increase the production for long staple to shift the textile industry to the production of fine products rather than inferior yarn and cloth.

· Soaring lint cotton prices has eroded competitiveness of local industry via-a via suppliers of cheap products like India, China, South Korea, and Bangladesh.

· Lack of availability of Polyester Staple Fiber and Man-made Fibers.  Imposition of antidumping duty on cotton yarn and cloth by some of the trading partners.

· The textile industry is facing the problem of closure of mills and financial constraints.  The solution of these problems is under active consideration of the Govt.  Economic Revival Package 1977 and export enhancement measures are already under implementation, which aimed at the revival of the sector.  The government is accelerating the pace of implementation of these reforms.

FUTURE OUTLOOK AND STRATEGIC ACTION PLAN

In spite of the tremendous growth and development of the textile industry over the past 52 years, the textile industry of Pakistan is still striving to attain its optimum potential.  If planned development and professionalism in the management of textile industry is promoted, Pakistan can hoe to attain one of the top positions in the world in respect of quality, volume and value in its textile production and exports.

Despite past setbacks and present stagnation of textile industry of Pakistan, the domestic and global opportunities point to a great future for the textile industry if only we can seize the emerging possibilities and meet the new challenges.  It is now a n opportune moment to pause and reflect on the failure of he past and take immediate corrective measures.  If the trend of the 80’s has continued we could have easily crossed US $ 10 billion mark in textile exports.  It looks like a tall order under the prevailing conditions.  Nevertheless, it calls for a Strategic Master Plan, a Road Map in light of the past changing global business environment.  The government has to undertake a serious dialogue with the industry in this regard.  Together they have to pan a three-phase strategy, a short term, a midterm and long term strategic plan.

SHORT TERM MEASURES:

1. Cotton and Polyester should be made available to the industry at International Prices.

2. Bank Finance for working capital and loans should be readily available a reasonable rates.

3. Electricity Tariffs for the textile industry should be reduced and rationalized in line with the tariffs prevailing in competing countries.

4. Billions of Rupees of tax refunds that are stuck up as overdue from the government to the industry should be paid without delay to improve the badly choked financial liquidity position of the textile industry.

5. The decision of various committees on Restructuring and Rescheduling of debts and Revival of sick units of textile mills should be implemented without further delay.

6. Heavy Tax burden on the industry should be reduces through rationalization of quantum and number of taxes.

MID TERM MEASURES:
1. Textile industry should be undertaken based on optimization of production mix with emphasis on weaving and processing.

2. Modernization and consolidation of the present highly fragmented and low-tech Apparel industry should be implemented.

3. Product and Quality Improvement Programs for products & operating system.

4. Technical Training and Development programs for Managers Technicians and Operators.

5. Joint ventures with leading global textile marketing houses for international marketing for value added Pakistani textile products.

6. Establishment of large and professional Export Houses with establishment of Offshore Warehouses of textile products for reducing delivery time.

LONG TERM MEASURES:

Development of Management and Operating system through technical education, training and research in the following key fields:

· Marketing

· Operations

· Financial management

· Human Resource Management

Transforming the textile industry into large integrated units of production and marketing of only high value finished goods (products of raw materials, elementary and intermediary products to be completely eliminated).

Creation of a top quality oriented manufacturing and marketing houses for value added international marketing of Pakistani textile as per designing, production and international specifications of quality and customs demand.

INTRODUCTION AND HISTORY OF FATIMA ENTERPRISES

FATIMA Enterprises Ltd. was established in Pakistan on 13 November 1976.  As a public limited company for taking over such assets of Sh. Fazal-ur-Rehman and sons limited which were not nationalized or subsequently returned by the Govt.  Its shares are quoted on Karachi stock Exchange.  The company installed firstly Banaspati Ghee unit at Bahawalpur road, Multan and started the production of cooking Edible oil.  But now the company includes the following units.

Fatima Enterprises Currently has:

Which are the

1) Fatima enterprises limited Solvent Extraction plant, Mumtazabad Multan.

2) Fatima Enterprises Limited, Nasirabad Ghee unit. Bahawalpur Road, Multan.

3) Fatima Enterprises Limited, Rashidabad Ghee unit, Bahawalpur Road, Multan.

4) Fatima Enterprises Limited, Ginning section, Dera Budhu, Bahawalpur Road, Multan.

5) Fatima Enterprises Limited, Ginning section Jungle juswant Garh, Bahawalpur Road, Multan.

6) Fatima Enterprises Limited, Ginning section, Industrial area, Rahim Yar Khan.

7) Fatima Woolen Mills, unit of Fatima Enterprises Limited, Bahawalpur Road, Multan.

8) Fatima Enterprises Limited, (Textile unit-1) Mondka Road, Muzaffargarh.

9) Fatima Enterprises Limited, (Textile unit-II) 94 KM, Multan Road, near Pul Jorian, Okara.

HISTORY OF CHAIRMAN’S IN FEL:

The fist chairman of Fatima Enterprises Limited was Mian Fazalurahman in 1976.  But in 1977 the chairman changed and Mian Rashid Ahmed became as a new chairman.  In 1981 the chairman again changed and the present chairman Mian Nishat Ahmed become new chairman.

In 1977 the BOARD OF DIRECTORS was the following

1) Ch. Bashir Ahmed

2) Mian Nasir Ahmed

3) Mian Nishat Ahmed

4) Mian Mubarad Ahmed

5) Mian Umer Farooq

6) Mrs. Zakia Kalsoom

7) Mrs. Farrukh Jabeen

HISTORY OF SECRETARY’S OF FEL:

The first chairman of company was the Anwer Ali Bukhari and the performed his duty as chairman from 1977-1993.  In the same year the chairman was changed and the Malik Muhammad Iqbal appointed as a new chairman, who is performing his duties up till now.

HISTORY OF NUMBER OF EMPLOYEES:

The number of employees in the Fatima Enterprises was 808 in the year 1998.  In 1999 the number of employees w was less than 1998 and strength was 802.  These are increased sharply and the numbers reached to 1547 in the year 2002.  This strength slightly increased and in 2002 was 2066.  But currently the total numbers of employees who are performing their jobs in the Fatima Enterprises are 2003.

HISTORY OF SHARES:

The authorized shares of Fatima Enterprises in 1977 at the start were 500,000 and issues shares were 5,000 only.  The changes of shares are as follows,

	YEARS
	AUTHORIZED CAPITAL ORDINARY SHARES
	ISSUED SUBSCRIBED AND PAID UP CAPITAL

	1977
	700,000
	5000

	1978
	-
	325,170

	1981
	2,000,000
	900,000

	1982
	-
	1,350,000

	1983
	4,000,000
	2,055,000

	1984
	-
	2,430,000

	1985
	-
	2,673,000

	1986
	-
	2,940,000

	1990
	-
	3,234,000

	1992
	10,000,000
	6,468,660

	1995
	-
	7,115,560

	2002
	25,000,000
	14,231,052


VISION

To remain a Market leader in Textile and Ghee industry ad emerge as a globally competitive center of production and exports.

MISSION

To be a dynamic, profitable and growth oriented Company through marker leadership, excellence in quality and service optimizing value for the shareholders and maximizing exports.

· Acquisition of Quality Raw Material

· To Produce Superior Quality Yarn.

· To Face Competition in the International and Local Market.

· To Continuously Care for the need of Customers, Employees, Suppliers, Shareholders, and Community in which we live.

· Customers Satisfaction.
To give attractive returns business associates and shareholders as according to their expectations.  Be a responsible employer and reward employees according to their ability and performance.

TO BE A GOOD CORPORATE CITIZEN TO FULFILL IT’S SOCIAL RESPONSIBILITIES.

OBJECTIVES OF THE COMPANY:

I spent my some time in the Fatima Enterprises I try to find out some objectives.  The objectives, I think are important are as follows:

1) To take over the assets which have been received any previous management and properties and assists, which were not taken over and are in possession of the previous management division govt.  Dev. V. 318/73 dated 18th October 1976.

2) To carry on business of general manufacturers, buy sell and deal in commodities apparatus machinery material ad articles of all kinds.

3) To carry on business as exporters, importers of and traders and dealers in hides, sins and leathers of all animals and al kinds of leathers goods.

4) To carry on the business of and install all kids of soap plants and buy and sell raw material as required and purchase machinery and spare arts as required.

5) To carry on the business of Textile Mills, spinning, weaving, dying, leaching, printing, mercerizing and others and buy and sell raw material ad sell manufacturing goods, cotton, cotton yarns and cloths etc.

6) To carry on the business of oil mills manufacturing all kinds of oil and oils cakes as cottonseeds.

7) To carry on the business of iron steel and in all its allied branches.

8) To purchase raw material ad machines as & when the company requires it.

9) To carry o the business of chemists, druggists, oilmen, importers & manufactures of & dealers in pharmaceutical, medical, industrial and other preparations are articles.

10) To buy, sell, manufacture, feline, manipulated, import, export & deal in all substances, apparatus and things capable of being used in a such business as for said r required by customer of or person having dealing with the company, either by whole seller or retailer.

11) To provide all facilities to Zubaida Fatima Hospital which is located on Vehari Road, Mumtazabad Multan.

12) To carry business of & install steel factory of a kind ad buy and sell raw material ad spare parts as required.

13) To carry on business & install a steel mill.

14) To carry on the business and install ice factories and cold storages of al kinds.

15) To carry on the business and install woolen mills, woolen yarn and woolen cloth.

16) To carry on business and install new weaving mills.

17) To manufacture & carry on business on different vegetables oils.

18) To acquire the piece of land that is reasonable and better for business purposes.

19) To take or hold shares in any other company by which firm can get the benefits.

20) To send representative to foreign countries to bring home such trade and industries as may be considered best for the interest of company.

21) To give grants, pension, allowances, gratuities, increments and bonuses on the time for employee performance and employee benefits purposes.

22) To spend the money for the welfare purposes as to widows, poor and needy patients.

23) To do some other things as are incidental to the attainment of above objectives.

24) To get movable or immovable properties of the company insured against loss by ire or accident or riots and to pay insurance premium thereon and also to get insured any of the servants of the company against risk of accident during the course their employment in the company.

MANAGEMENT & ADMINISTRATION

1) Board of Directors

2) Appointment & No. Of Directors

3) Director’s Qualification

4) Alternate Directors

5) Director Remuneration

6) Managing Director

7) Powers and Duties of Directors

8) Secretary.

COMPANY PROFILE

BOARD OF DIRECTORS:

Sh. Nishat Ahmed


Chief Executive

Sh. Zafar Iqbal

Mr. Imtiaz Fazal

Mr. Ghulam Yasin 


(ICP Nominee)

Mrs. Farhat Nishat

Mr. Ashar Fazal

Mrs. Sahra Nishat

Mr. Islam

COMPANY SECRETARY:

Malik Muhammad Iqbal

AUDITORS:

M/S Hameed Chaudhri & Company

Charted Accountant

AUDIT COMMITTEE:

Sh. Nishat Ahmad


Chairman

Mrs. Farhat Nishat


Member

Mr. Ashar Fazal


Member

Mr. Shahid Mahmood


Chief Financial Officer

Rana Sohail Sharif


Secretary Audit Committee

Mr. Saleem Javeed


Internal Auditor

BANKERS:

Habib Bank Limited 

National Bank of Pakistan Limited

Allied Bank of Pakistan Limited

Askari Commercial Bank Limited

Platinum Commercial Bank Limited

Saudi Pak Commercial Bank Limited

Bank Al-Habib Limited Pakistan

Metropolitan Bank of Pakistan

REGISTERED OFFICE:

Solvent Plat, 487-A

Mumtazabad, Vehari Road,

Multan.

Appointment & Number of Directors:

Until otherwise determined by a general meting the number of directors shell not is less than seven nor more then nine.  A director may act before acquiring his qualification, but shall acquire, the same within two months after his appointment.

Director’s Qualification:

The qualification of director shall be the holding of shares of the company to nominal value f Rs. 5000/- at least in his own name and this qualification shall acquire with in two months.

Alternative Director:

A director who is absent or about to be absent from Pakistan for at least three months may, with the approval of the director during his absence, and such appointment shall have effect an such appointee whilst he holds office as an alternative directors shall be entitled to notice of meting of directors and to attend and vote threat, but he shall not require any qualification and he shall vacate office if and when director appointing him return to Pakistan.

Director’s Remuneration:

The directors shall from time to time determine the remuneration of director for performing extra services including Hold of the office of the chairman.  But the remuneration of a director for attending meeting of the board shall not exceed Rs. 5000/- for each meeting attends by him.  No remuneration for attending meeting shall be aid o the regularly paid chief executive and full time working director of the Company.

Power & Duties of Director:

Business of the company shall be managed by the directors of the company who may ay al such expense of any preliminary an incidental promotion, formation establishment and registration of the company as they think fit, and may exercise a such owners of the company, and do on behalf of the company, all such acts as may be exercised or done by the company in the general meeting.

Secretary:

The directors shall appoint the Secretary for such time, at such remuneration and upon such condition as they may think fit, and they may remove the Secretary so appointed.  The Directors may, form time to time by resolution, appoint a temporary or assistant secretary t exercise all or any of the functions of Secretary.

ADMINISTRATION DEPARTMENT

1) Introduction

2) Department set up with description

3) Labor office

a. Appointment

b. Promotion

c. Increments

d. Dismissals

e. Service book & Old Age benefits

f. Social security benefits

g. Education cases

h. Group insurance

i. Gratuity to workers

4) Gate office

5) Weigh bridge

6) Security office

INTRODUCTION

This department is run and controlled by the labor office.  He is responsible to deal with Government office to keep the working atmosphere satisfactory and to run the labor office according to the company policies.  Jointly the labor officer, Assistant labor officer and other labor staff is responsible for organizing directing and controlling of the department.  This department deals with recruiting, compensation, integration and maintenance of human resources.  The recruitment ad selection department recruit the person but after the order of administration or Human Resource Department.  The record keeper keeps the record of appointments, leaves and retirement of employee etc.

DEPARTMENTAL SET UP WITH DESCRIPTION OF ADMINISTRATION:

Sub departments of Fatima Enterprises n Administrating Department are as follows

1) Labor Office

2) Time Office

3) Security Office

4) Gate Office

5) Weight Office

LABOR OFFICE:

The labor office is under the direct control of Labor officer with the help of Assistant of Labor Office.  He is responsible to solve a the disputes, conflicts, misconducts, misunderstandings and any other kind of matter which may arise from time to time between the labors.

In Fatima Enterprises is the duty of the labor office to satisfy him regarding payment of bonus, gratuity and other benefits to labor and to keep their morale and motivational level high?  Three senior clerks ad one record clerk as also performing their jobs I this office and their responsibilities are as:

a) Appointment

b) Promotion

c) Increment

d) Dismissals & etc.

a)
Appointment
If there is a vacancy, then Labor officer prepares the case and submits to the Manager Personnel (Human Resource Manager).  The post is hen advertised, applicants are invited; test, selection committee holds interviews.  But approximately all the posts are filled by Induction method and on reference bases.  After the selection the probationary period is start.  The duration of this period is ear to three months.  They don’t pay any salary during this period of time.  They can terminate without any reason during this period of time.  After three moths he employee become permanent ad has the al rights according to rules ad regulations.

b)
Promotion
Promotion is done on the bases of seniority.  Because it is faith’s company so, some time the executive reigned due to rough procedure of promotion.  Now a days each and every person is in the search of better future, due to this reason they wants promotion o the bases of performance and ability.

c)
Increments
Increments are allowed annually on satisfactory completion of one-year service.  These are given according to grades.  They give two increments annually.  They give fifteen rupees per increment to low level employees as watchman, guard, and garden etc. they also give the increment to upper level manager Rs. 500/- annually.

d)
Dismissals

If any employee commits misconduct prescribe under law, he is charge sheeted inquiry is made and disciplinary actions take on the recommendations of inquiry officer appointed for the said purpose.  Service Book and old age benefits personal department is responsible to maintain service records that are service book and the personal files of employees.

The service book contains entry data of appointment, data of promotion, record of yearly increment, salary and increase I salary etc.  The Service Book keeps the complete record of the employee.

TIME OFFICE

There is one Head of the Department and four assistants are working under him called timekeepers ad their responsibilities are to take attendance of every worker or officers.  They also keep the record of overtime, leaves, numbered of all the workers and to calculate their overtime on the basis of the basic pay salary of each worker.  They also have the record of regularity.  The rule is to submit the allocation three days before the leave, but if ay emergency the he can also submit allocation on his arrivals.

GATE OFFICE

There is one Gate incharge and four men working under him.  The main purpose is to maintain the security.  There is also a security guard at every time.  If any man found guilty of taking out any thing unofficially then the matter is reported to the head of department.

WEIGH BRIDGE

The incharge of Weigh Bridge is labor office.  There are four shifts and the weigh clerk is working in every shift and the major purpose is to weigh the incoming goods like oil ad other raw material.  If there is any shortage in the weigh the weighbridge officer send this case to his officer.

RETIREMENT AND PENSION:

The employee can get the retirement according to the rules and regulations and you can enjoy the facilities and benefits provided by organization as pension.  But this is only for the permanent and the employee whose salary is less than 3000/-.

SOCIAL SECURITY BENEFITS:

According to social security rules al the factories are bound to contribute some amount to the social dispensaries for handling the medical aid to the workers.  The social security department has opened different dispensaries in factories and at District and Divisional levels.

Zubaida Fatima hospital is the prime example of social security efforts to provide the medical facilities to employees.  The Fatima Enterprises provides the funds to this hospital.  There are qualified doctors, who are performing their jobs in a good response.  If you are not interested to get treatment from this hospital than you can get treatment from ay private hospital and can get charges after showing the voucher of that hospital.

EDUCATION:

Every factory is responsible to contribute for the education of the children of the laborers of mil.  Fatima Enterprises also contributes in this welfare fund.

For this purpose there is a school for children, which is located at Pull Bararan near MDA chowk Multan.  The name of school is Workers Welfare High School Multan.

GROUP INSURANCE:

The company is responsible to make insurance of permanent employees of organization.  Under company group insurance scheme, a form is prepared I conformity with the laws promulgated in the 1968 and 1972.  But this amount is paid when any employee is died.  Approximately gets the Rs. 200,000/- who has the salary less than or equal to Rs. 3000/- and gets Rs. 300,000/- who was getting the pay Rs. 4000/- at the time of death.

GRATUITY TO WORKERS:

According to labor law, when permanent employee laves the service and his service period is not less than one year, he is entitled to get gratuity equal to 30 working days salary or one-month salary.  Suppose one employee leaves the organization after 18 year performing his duty and his salary was Rs. 10,000/- now his Gratuity will be Rs. 180,000/-.  The present amount multiplied by service in years.

ORGANIZATIONAL CHART


COMMERCIAL DEPARTMENT

This department is run and controlled by the commercial Manager.  One assist purchases in charge and one helper are also performing the duties under the control of manager.  The commercial manager is responsible to report directly to the purchase committee.  Purchase incharge is responsible for the working of this department but takes very much care in checking the purchase orders.  The duties of the helper are to collect the quotations and dispatch of goods.

Objective and Functions:

· To enter demand in the register

· To classify the out station and city demand

· To dispatch the purchase order

· To enter goods when received in delivery challan book

· To keep the record of the rates of goods

· To dispatch the goods to mills staff with delivery challan book

· To meet requirement of urgent demand

· To send the Cheque to selling parties with the help of accounts department within 15 days

· To keep records of all information about purchase and sale items in concerned register.

Purchasing procedure:

When any type of demand is raised in unit then they inform about his demand in quantity to mill production manager.  He sends the demand to purchase committee to approval.  Then this report is send to commercial department manager, who notes the data given by production manager.  The purchase manager inform to the chief executive about the purchases.  He approves the purchases and sometime he rejects the party from they want to purchase and he decides himself about the party.  Sometime the chief executive personally goes to party and makes the dealing with party about rates, quality and other terms and conditions.  When the goods are reached at factory fist of al these are entered in the delivery challan book.  They match the quantity with the register.  Two copies send to store in charge, one copy is send to production department and they keep one copy himself as a record.

Rejection:

The head of the respective department checks all the purchased items.  The chemist of department checks the chemicals.  If the material quality is according to standard then they makes the acceptance report and they send this report to purchase department.  It the material is not to the required standard then they reject and send back to the party.  Sometime they negotiate the rates of material in the condition of rejection and they d not send back.  All the payments are done after the approval of the quality and quantity of purchased material.

Sales Procedure:

They export the entire textile spinning production and this is done by the whole procedure of export.  For this purpose there is a separate export department.  But this department sells the other production as Ghee etc.  The main sales items are the Ghee (in 16 kg, 5 kg & 2.5 kg), laundry soap, seeds, oils etc they dealers deposits the draft to accountant or to cashier.  The production department is responsible to meet the demand of purchaser with required quality.  Packing department packs the required quantity into carton and the list is sending to the production manager.  After the approval of production manager the report is send to the selling manager in the commercial department. The chief executive negotiates the rates.

Sales Return:

They supply all the product of Ghee to Pakistan army and the Ghee is prepared by under the supervision of Major of army.  They take the Ghee after the inspection of his chemists.  So, the return in the case of Ghee is neglect able, but in other products they face the problem of return, then they negotiate again on the rejected products units.  When the product is being loaded in the truck, the security staff checks physically as the product is loaded in good way or not.

ACCOUNTS DEPARTMENT

Accounts and Corporate Affairs:

1) Introduction

2) Interdepartmental setup

3) Accounts department

4) Objectives

5) Functions of Accounts Department

6) Vouchers

7) Books

· Cash Book

· Bank Book

· General Journal

· Sales Day Book

· Genera Ledger

Corporate Affairs:

· Objectives and functions

· Books and registers

· Memorandum of Association

Prospects:

Fatima Enterprises has separate accounts department under the control of Chef Accountant, who is responsible for the financial affairs of the fund.  Similarly he is also responsible for tax affairs of the company.  The secretary of the company Mr. Iqbal handles corporate affairs.  His main assignment is to handle the shareholders and the board of directors meetings.  He also prepares the agenda and papers of the meeting.  After this he prepare the minutes of the meetings off the Board of Directors.

Departmental Setup:

Chief Accountants

Accounts Officer

Accountant

Assistant Accountant

Computer Incharge

Computer Operator

Peon and Watchman

ACCOUNTS DEPARTMENT:
Accountancy is primarily concerned with the design of the system of records, the preparation of reports, and the interpretation of reports.  The term account is a record in summarized and classified forms of all business transaction that take pace in a particular period.  So, Accounting is the language of business or accounting is the art of recording, recording, recording classifying and summarizing the transaction and events of money, which is part, at least as financial character and interpreting result thereof.

Objectives:

1) The first objective of accounting is to provide a permanent and systematic record of al business transaction.

2) The periodically results as to profit and loss should be ready and accurately

3) To keep the financial data up-date to that it can be ready to higher management whenever demanded

4) To provide media between production and marketing

5) It is useful for future planning

6) To enable the trader to compare the different items such as sales, purchase, opening stock and closing stock of proceeding periods

7) It is useful in preparing arithmetical accuracy of the transaction

8) To provide most reliable information about business

9) To provide correctness of Assets and Liabilities

Main Functions of Accounts Department:

The main functions of department are as follows,

1) Maintaining the record of account receivable

2) Record of Payment by Cash

3) Record of Payment by Bank

4) Maintaining the record of raw material purchased

5) Maintaining the record of sale of Ghee, Soap, Wool, Cotton Yarn, and oil etc.

6) Record of store purchases

7) Record store insurance

8) Record of Expenses that is manufacturing and marketing

9) Record of Wages and Salaries

10) Preparation of Financial Statements

VOUCHERS

“Voucher is documentary evidence which proves the accuracy f the business transaction”

The voucher has different contents and information such as company title, voucher type, date, serial no of voucher, head of account, account code, debit, credit, amount on rupees and in figure, narration, prepared by, checked by, chief accountant and sometimes director signature.

The major vouchers used in the Fatima Enterprises are as follows:

1) Journal Voucher

2) Cash Payment Voucher

3) Cash Receipts Voucher

4) Bank Voucher

5) Bank Payment Voucher

6) Bank Receipts Voucher

Bank Voucher:

There are two types of voucher


Bank receipt voucher


Bank payment voucher

Bank Receipt Voucher:
When any transaction is made through the bank, FEL prepares the bank vouchers.  Bank receipt voucher is prepared when we received any Cheque or amount is deposited by our customer into bank gives us any income I shape of interest o our deposits.

Bank Payment Voucher:

In FEL, the payment is made through cash, Cheque or through the demand draft and telegraphic transfer.  When payment is made through the bank, the company prepares the bank payment voucher to record the payment transaction in computer ledgers.

Cash Payment Voucher:

When any amount is paid in form of cash to supplier, creditors, and employees or to any person, for this purpose FEL, prepares the cash payment voucher is also recorded in the cashbook and the cash balance is credited at the time of payment.

BOOKS:

The books frequently used in the Fatima Enterprises are as Follows:

1) Cash Book

2) General Ledger

3) General Journal

4) Local Customer Ledger

5) Bank Book

6) Sale Day Book or Sale Journal

7) Purchase day book

8) Supplier ledger

9) Stock register

Cash Book:

All cash transactions are entered in the cashbooks.  The book has two sides given below:

a) Cash payment side

b) Cash receipts side

Bank Book:

Most of the business is carried out through banks.  So, this book is maintained to record all the transaction occurred in the banks against mill.  It shows he inflow, outflow and balance of cash ay any bank in sub-ledges posting is made daily.  We can see bank balance of any bank, which we have an account from bankbook at any time because separate sheets have been allocate for separate banks.

General Journal:

All kinds of daily transactions occurred at mills are recorded in this book and then these transactions are transferred to there concerning ledgers against concerning account.

Sales Day Book:

In sale day book the record of following sales in kept:

1) Sale of cotton yarn

2) Sale of wool

3) Sale of Ghee in local market

4) Sale of oil cake

5) Sale of soap at local market

6) Sale of oil dirt

Purchase Day Book:

Party vise posting made daily in the sub-ledger i.e. supplier ledger at the end of the month the total of the column are posted in the control ledger under the separate heads (credited) in the general ledger under supplier ledger control account.

CORPORATE AFFAIRS

Objectives and Functions:

1) To issue share certificate to the share holders

2) To inform the deputy controller of the companies in case of change in the directorship

3) To inform the stock exchange before giving any notice of Annual General Meeting 

4) To inform the Corporate Law Authority about the change of Directors

5) To inform the share holders of the company 21 days before the commencement of the Annual General Meeting

6) To maintain shares register

7) To inform the deputy controller of the companies if the capital is raised

8) To maintain transfer deed register

9) To maintain all the important documents of the company such as Memorandum and Articles of Association

10) To return file of Annual General Meeting to the share holders

11) To maintain Register of Directors

Books and Register:

They use the following type of registers:

1) Share Register

2) Transfer Deed Register

3) Register of change of Directors

4) Minutes Book

1) Share Register

In share register all the information such as value of shares, date of purchase of shares and number of shares are kept.

2) Transfer Deed Register:

A shareholder has the power f transfer of his shares in the manner provided for by the Articles because the shares are movable property.

The Articles may prescribe the mode of transfer and it may place restriction of the transfer.  The restrictions should not be absolute.  The transfer must be made in writing and in the form of either prescribed by the Article.

The share Certificate must also be handed over to the transferee.  Al the information related to the transfer such as when who transferred he shares and who purchased the shares is recorded in this register.  A ticket, value of Rs. 7.5/- is necessary for the transfer of every 500 shares.

3) Register of changes in Directorship:

If there is any change in the Directorship, it is recorded in this register.  For example, a company may remove by extraordinary resolution any Director whose period of officer is liable to determination at nay time by the retirement of the Director rotation before the expiration of his period office and may appoint by Ordinary Resolution another Director.

4) Minutes Books:
It is required that every company to cause Minutes of all proceedings of 
General Meeting ad of its Directors in a book called Minutes Book.  The Chairman of the Meeting must sign this book.

MEMORANDUM OF ASSOCIATION:

It is a document, which sets out the constitution of the company, and as such it is the foundation of which the structure of the company is based.  It defines its relation with the outside world and scope of its activities.  Who transferred the shares and who purchased these shares, are recorded in this register.

ARTICLES OF ASSOCIATION:

The Article of Rules is made by the company for the internal management of its staff and for carrying out the objects of the company.  In case of company limited by shares articles signed by the subscribers to the memorandum must be registered.

Bank Reconciliation:

The basic purpose is to match the transactions of Fatima Enterprises with the entries of bank.  For this purpose of reconcile the two Ledger sheets are required on from bank and other from Fatima enterprises.  The person who performs this duty matches both the sheets and then makes bank reconciliation.  If the bank sometimes does not clear the entries then the employee who is responsible ask to bank by the bank reconciliation.

Pattern of Bank Reconciliation:

Name of Bank

Bank Reconciliation

Date

Balance as for our books

1) Dr by us but not Cr by bank

2) Cr by us not Dr be bank

3) Dr by bank but not Cr by us

4) Cr by bank but not Dr by us

THE LAST BALACE MUST BE EQUAL TO THE BALANCE OF BANK.

PRODUCTION DEPARTMENT

History of Textile:

The use of cotton as a textile fiber antedates the Christian era and, according to historical records, India was the earliest region of cotton cultivation.  As early as 500 B.C Alexander the great is known to have transported cotton from India to Egypt.

Early Machinery Inventions:

In 1700, the American industry secured the plans and design of the new machinery from England.  A few Carding machines and Hagreaves Jennie were smuggled through, but no one could get either a design or mode of an Ark-Wright machine.

Industrial Development:

The first Enterprise of the United Company of Philadelphia was the production of lien yarn of one card machine and four Jennies.  It was in April 1788, which the first loom wet into operation.

The first Cotton Mill:

The first actual cotton mi in new England, it not in American, was known as the Beverly Manufacturing Company f Beverly, Mass.  Production started in January 1789.  The first power machinery was doe in 1817.  This is established by the Gilmore, who came to this country in 1815, at the Lyman cotton Factory in Providence.  But with time the textile machinery developed and now the latest model in spinning is the chute feed system of Cross Role Company.

Spinning Process:

The function of spinning mil is to transform ginned raw cotton, which is in the form of bales, into yarn.  This yarn is woven into cloth; however the latter function is completed in weaving unit.

In the transformation f cotton into yarn, the whole procedure is consisted of many complicated procedures ad cotton in passed through different steps to convert into thread.

Different Terms:

Yarn:

Any sort of thread, which is used for weaving purpose, is named as yarn.

Carded Yarn:

In carded yarn the usable waste is mixed in the initial section means in the mixing or in the bale pluckier department.

Combed Yarn:

In combed yarn the any type of waste is not mixed in the initial section of sinning process.  So, it is 100% pure with out any mixed waste or any other material.

Cotton Yarn:

Cotton thread, which only cotton is used as a raw material, means the in put is the cotton only.

PC Yarn:

In polyester cotton yarn, polyester s mixed with the cotton with different purposes or according to the customer demand.

Count:

This term is used as a yarn measurement scale.  Count is the scale, which is used to measure the thickness of yarn.

Count may be defined as the numbers of hanks in one pound.  The unit of length is yards and unit of weight is pound.

In hank the length of yarn is 840 yards according to the world standard.

1LB

=

840 Yards
=
One count

1LB

=

1680 Yards
=
Two count

1LB

=

2520 Yards
=
Three count

Twist Multiplier:

This is used for weaving and knitting purposes and this is the twist per inch in the yarn.

TM for Knitting
=
3.87 soft yarn

TM for Weaving
=
4.35 hard yarn

IN THE FATIMA ENTERPRISES THEY MAKE DIFFERENT TYPES OF YARNS.

Double Yarn:

When two yarns of same count are twisted tighter to make in single, it is called double yarn.  This process is completed in the to cone section.  So, the weight and thickness of yarn becomes double.

Single Yarn:

Simple yarn after ring section, but they make the cones in the auto cone section for the purpose of export or sale.

PC Yarn:

This type of yarn is used in the manufacturing of cloth.  They mix the ratio of cotton and polyester in the drawing section.  The current ratio used by the mill in 52:48 means 52% polyester and 48% cotton.  This ratio is changed according to the customer demand.

Main Functions:

Fatima enterprises Ltd. had 28192 spindles working I the sinning department.  Spinning process includes the following steps:

AUTO PLUCKIER

BLOW ROOM SECTION

CARD SECTION

DRAWINGS DEPARTMENT

SIMPLEX DEPARTMENT

RING DEPARTMENT

AUTO CONE

Auto Pluckier:

Recently the Auto Pluckier plants are used in spinning mils.  The function of this plant is the breaking and opening of the base of cottons.  This method is very fast than manually opening and cleaning of cotton bales.  This is also the time saving.  The bales are put into line and the bale pluckier picks the cotton.  For blending plan the bales contains the following specification,

· Lot Number

· Station

· King and quality f cotton 

· Weight

The average weight of a cotton bale is 170 Kg, 4251 lbs.  Therefore, in the luckier room, the bales are opened, blended, and make for next purpose.

Conditioning:

Conditioning is the term in which the moisture is given to the cotton for different helpful arises.  This is before the Blow Room.  The cotton absorbs the moisture from automatically air stationer plant, which is helpful in the blow room operation.

Blow Room:

The main function of the Blow Rom is cleaning and purifying the cotton.  In blow Room, the raw cotton is first time processed.  In product of this room is the raw cotton while the count product is the lap of the Blow Room.  This perform the function of breaking cotton into the loose form then cotton is passed artificially the lighted path so that any impurity such as small stones, cloths, dirt, large leafs and other assets can be removed.  The bale breaker machine contains the beaters.  These beaters beat the cotton into different directions.  This also includes the spikes, which opens the cotton in a good way.

Distributors:

These are the pipes through which the cotton is sent to scutchers where the raw cotton takes the shape of final product of Blow room.  Firstly the cotton was feeded manually but now with the help of these pipes.

Krischner Beater:

These are the beaters installed in scutchers.  They perform the function of opening and cleaning.  They contain wooden laps and spikes, which are installed on the edges of these legs.

Data Regarding Lap:

Lap is the end product of the Blow room.  The basic information regarding this product is given below:

Width:

Lap width=38 yards
in Fatima Enterprises mill.

Lap Weight:

Maximum weight =25 yards

Average weight =24.5 yards

Minimum weight =24 yards

Length:

Average length = 40 meters

Relative Humidity:

The relative humidity in Blow room section is 40% to 60%.

Carding Section:

The lap, which is the output of blow room, is the input of the carding.  The out put product is the card silver.  In the card section laps are opened, cleaned, and the short fibers f cotton are extracted from material.  Silver is the combination of fibers in the shape of thick rope.  Drafting is the process in which the fibers are drawn and the web s converted into the shape of silver.  The single card machine contains the different parts.

· Feed Roller

· Taker in

· Cylinder

· Striper

· Doffer’

· Rods

The average weight of cad sliver
=
70 grams per yard

Length of carded sliver

=
4500 yards per can

The card is called the heart of spinning mill.  If your sliver is according to the standard then al the next term will true.  The count will also be correct according to our calculations.

Drawing Section:

Here the functions include doubling; drafting, parallelization and straightening the fibers are done.  Doubling refers to the doubling of the length of cotton fiber.  Mixing is also done n this section as the polyester and cotton silvers are mixed in the drawing.  The main functions are as follows;

Drafting:

In drafting the length of the fiber is increased 50% that it can be converted into yarn.

Parallelization:

In parallelization process the fivers of the silver rope are make in the parallel form to each other this is done along with drafting the sort fivers are extracted.

Straightening:

Here the fibers are made the straight, the hooks of the fivers are removed and all the zigzagging is eliminated to reduce the waste.

They use the two types of drawings for good results of out product.

1) Breaker:

At the stage of breaker drawing, cotton and polyester slivers are mixed or joint together to get the mixture of both slivers.

2) Finisher Drawing:

Here the input is breaker drawing sliver, the cross canning is done in this section to get even sliver.  The main functions of this machine are as follows:

Parallelization, removed of short fiber, doubling, straightening the fibers and drafting fiber is done in this section.  Some time they use the comber machine after the finisher for getting the smooth results in the shape of count.

Simplex Section:

In this department the roving machines are installed, the functions involved are twisting, and drafting.  In twisting the machine twists the thread so as to make in cohesive.  In this way the string gets the strength and cannot break easily so ensuring the smooth functioning of the machines.  In this section the in put is drawing silver and the output is the roving.  The relative humidity required in this department is 55% to 60%.  Weight of roving is changed with count-to-count.

Ring section:

The main function of this section is drafting and twisting.  There are thirty-two ring frame are installed in this unit. The main machinery in this section is the most expensive, main function for this spindles are to warp the thread bobbins and the speed difference between speed of the spindles and of the rings is the cause of the winding but both travels in the same direction.

Three are overhead cleaners n this section, they moving overhead cleaner ad ensure the cleaning in this section, they moving overhead cleaner and ensure the cleaning in this section by providing the air pressure, for two machines there are one overhead cleaner.  The waste material is extracted from the sucking pump.  In Fatima enterprises they make the count according to the demand, but in the common way they make the count of 10 to 30.

In this section the input product is the simple roving and the final product is the yarn.  Mainly the reduction of the mil depends o the spindles of this department.

Auto cone Section:

The yarn comes from the ring section in the form of bobbins.  Here the yarn is wrapped on cones.  The main aspect about the cone format is that different types of yarn are wrapped o cones of different colors.  The employees working in packing are uneducated, s they pack the cones according to the colors.

Cheese Winding Section:

Some times according to the customer demand they combine the two scones into other cone.  It is called the doubled yarn.  This is the final product of each textile-spinning mill.

Packing Room:

This is also yarn condition room the relative humidity is at least 80% to 90%.  The cones are packed after the day or 24 hours and different types of packing are used for export purposes.  Firstly it is packed into the polytheist and then in to the cartons contains all detail about the yarn including the 

· Count

· Band

· Gross weight

· Net weight

The final mark that is “Made in Pakistan” is placed.

Types of Waste:

The following are the type of wastes, which results from the production process.

· Soft wastes

· Dropping

· Lickrin

· Gutter

· Ring sweeping

· Card fly

· Comber noil

· Waste of yarn in the auto cone

· Cotton in the pluckier and blow room

Quality control Management:

They have the well-established laboratory in the unit for controlling the quality of the yarn according t the count and calculations.  Management is more concerned with the quality due to competition in the market.  Daily quality reports are sent to the head quarter and checked daily.  Since 90% to 95% production is exported, therefore, it is highly intensified.  Following characteristics are checked in the laboratory,

· Weight of fiber

· Length of fiber

· Dia of fiber

· Count of yarn

· Strength of yarn

· Thickness and thin in yarn by the uster machine

· Relative humidity and temperature of each department

SWOT ANALYSIS OF FATIMA ENTERPRISES LIMITED

STRENGTHS of Fatima Enterprises:

There are following STRENGTHS of Fatima Enterprises;

1. Fatima enterprises limited is the old company and has good will in the market

2. Fatima enterprises are the older ad larger group of companies in Pakistan. 

3. The installed capacity of the textile units is enough and they also extending its capacity by installing 8000 spindles I the textile unit 11 in Okara District.

4. They have the vast area of and in the urban area at Vehari Road, Multan.

5. Approximately all the Ghee of Fatima Enterprises is sold to Army of Pakistan.  Due to this reason they earn maximum profit and the company is able to operate the functions in the future.

6. There is qualified and professional staff in the production ad accounts and finance departments.

7. Employees have the easy access to the Chief Executive in case of any problem.

8. Environment is very friendly I the Fatima enterprises, which creates the responsibility among the employees.

9. The raw material of Ghee is cheaper and the all production.

They provide the ghee to army so they take the pure ghee instead of others.

WEAKNESSES of Fatima Enterprises:

There are so many weaknesses but the main weaknesses of Fatima Enterprises are as follows:

1. Machinery is very old in textile as well as in the ghee units.  Due to this reason the efficiency of Fatima Enterprises in the production department is very poor.

2. Employees of Fatima Enterprises Limited are not satisfied to their salaries.  The salary package is not enough so, the employees seek towards the good offer in any other organization.

3. The increment system is not good or you can say that there is no annually increment for ay type of post means lower level to high-level employees in the organization.

4. Most management practices are not in the favor of employees.

5. Fatima enterprises limited has the mostly units in the Urban areas as one unit is situated on Behari Road, Mumtazabad Multan.  So, there are no tax holidays or ay concession in the tax.

6. Even the manager has not free hand in the simple nature matter facing by the organization or the employee of organization.

7. Production cost is very high due to the old machinery.  So, the profit is very low due to high cost of goods.

8. Employees are not motivated due to non-availability of any type of incentives.

9. Non-promotional activities are done in the Fatima Enterprises Limited.

10. Centralization of authority is the major weakness; the Chief Executive of the company is all in all of the organization, even in the simple nature of matter the chief executive take decision.

11. The most decisions become late due to involvement of Chief Executive, due to this reason the organization faces the losses.

12. There is no participation of employees in decision making for the betterment of the organization.

13. The staff is very short than the work, especially in the Import and Export Section.

OPPORTUNITIES:

Fatima Enterprises can avail the following opportunities:`

1. They can boost up their exports and can increase their profitability, because they have the potential to do some thing.

2. They can install the new units in the tax holiday areas and can earn maximum in production.

3. They can avail the opportunity of export refinance scheme.

4. Raw material is easily available in home country due to the export restrictions of government and due to good crops of cotton and due to the army government

5. They are financially sound companies in Pakistan; so, they can get the different advantages from the trust of banks in the matter of Import of oils, tallow and chemicals etc.

6. Due to the trust of banks on the Fatima group they can install the new units with the help of banks.

7. The markup on loans of banks is very low, so they can avail this opportunity.

THREATS:

Followings are the threats of Fatima Enterprises:

1. Trading of quota as a commodity has been a great hurdle for exports.

2. The government restricts to land lords to grow the crop of oil, which are necessary in ghee.

3. The government must give the good budget to farmers and the industries.

4. Fatima Enterprises Limited try to install the power station on his behalf, due t this they can prevent the losses of short production due to shut down of electricity.

5. High competition in the international markers is also threats for the Fatima Enterprises.

6. High cost of production is also the threat of Fatima Enterprises Limited.

7. Government policies about textile are also the threat.

8. Quota restriction in the export of yarn is also the threat.

9. In import the government tries to help the industries.

IMPORTS AND EXPORTS

Import and export section has an important value for any type of business.  This section helps to earn maximum for his honor.  The company has the manager of export and import.  The import/export manager Dr. Nafees Iqbal is an asset of Fatima Enterprises Ltd.  He performs his duty in different manners than others.  There is a one assistant working under the import/export manager.  They perform al the activities of import and export with the help of top management.

Export section:

Export means the exchange of gods or products from inside country to any foreign country with any currency equal to the value of product or gods.  There is the demand of Fatima Enterprises finished products all over the world.  They try to meet the demand of the country also.  They also try to compete with Quality and on the time delivery in any environment according to his respondents.

Fatima Enterprises exports his products in the following countries as:

Bubai, Hong Kong, United States of America, Turkey, Spain, Korea, Italy, Bahran and Singapore etc.

They export the Cotton Yarn, PC Yarn and Woolen Yarn to the above-mentioned countries also.

Export Function:

The following are the main functions, which an export department performs:

· To build good relationship with the buyers.

· Co-ordination with the buyers and the production department.

· Getting orders from the buyers and try to fulfill them in time.

· Improve the quality of the product with the interaction of buyer and the production department.  Prepare and arrange the documents of export.

· Prepare the documents for the taxation and excise purpose.

Objectives:

Following are the objectives of export section;

· To survive in the world market.

· To earn foreign exchange for the development of the country.

· Increase the export to obtaining the optimum profit.

· Export for the growth of the company as well as the country.

· To avail the opportunities the foreign market.

Export documents contain the following things:

Exporting of any commodity in the foreign market was very complex and risky in the past.  But now the export documentation provides the security from different risks.  When the goods are exported, a number of documents are to be prepared.

1) Indent

2) Contract

3) Bill of Exchange

4) Invoice

5) Packing list

6) Bill of lading 

7) Copy of L/C + Amendment

8) Triplicate form E + Quadruplicate

9) Transportation documents

Indent:

Indent is the first document sends by the sales agent o the company.  This document contains all the information about the sales.  It contains a terms and conditions like the buyer name, quality of product required, price per unit, shipment date, commission of agent, packing conditions, payment terms and all the necessary information relation to export.  In short the indent is the inquiry type send to the company or seller.

Contract:

If the company management is ready to sell the yarn to the importer on the bases of the conditions of the indent, company shows his willingness for export.  On the basis of the indent, the Fatima Enterprises Limited prepares the contract, which confirms all the terms and conditions mentioned in the indent.  Contract is made in the name of the buyer company.  This contract is sent to the agent.  Contract contains all the information about the quality, quantity, rate, delivery time, and packing, name of Shiping Company etc.

Bill of Exchange:

A bill of exchange is an instrument or document containing an unconditional order singed by the maker (drawer) directing a certain person to pay a certain sum of money only to or to be order of a cretin person or to be bearer of instrument.

He who draws the bill of exchange called drawer.  To whom it is addressed he is called drawer and for whose benefits or favor it is made he is called payee.  Simply it is an order not request.  It must be in writing form and also in imperative.  The amount must be in actual form.  It must be stamped according to act.

Sample of bill of exchange:

Amount _____________


Date _______________

At 3 month after B/L date pay to me or my order a sum of Rs. 50,000, /= only for value received.

Drawn under: bank name

LC. NO _____________


Date _________________

Stamp

Sign

Invoice:

It is the complete description of product, you want to export.  It is for importer from export.  It includes the following things.

Organization Name:

Invoice # ______________


Date _____________________

Vessel Name and Voyage # ____________________

L/C ___________________


Form E # ___________________

Contract # __________________

Date valid for Shipment ________

Date valid for negotiation

Detail and description of product as type of product, container #, packing, port or any other place or loading and discharge and also it contains the amount in trade currency.

Packing list:

It includes all the terms as commercial invoice.  But it has the extra thing information about packing.  Fatima Enterprises export the cotton yarn and PC yarn in different country of world as Turkey, Bahran etc. they give the information about yarn.  For 

Example:

16/1 carded branded “Rose” made in Pakistan.  Cotton yarn 39000 lbs at USD 31,005/=

Each carton of 100 lbs has 24 cones

Total cones: 9360 and total carton are 390.  It also includes Net weight and Gross weight in kilograms.

Bill of Lading:

Bill of Lading is also the important document in export.  Fatima Enterprises loads the products from Port of Karachi.  This document also includes the shipper/exporter address, consignee (to the order of bank), port of loading, also port of discharge or place of delivery, container #, detail of product, origin of country, purpose of export and gross weight etc.

Copy of L/C and Amendment:

L/C defined as in simple words

THE TRUST OF ONE PERSON ON OTHER PERSONS.

The copy f “Later of Credit” is the most important in the document of Export.  Later of Credit is the guarantee for Exporter from Importer through bank.  Importer opens the later of credit in the bank and pays negotiable amount for this service provided by the bank.  The importer pays the negotiable amount to bank between 2% to 4%.  He also gives the some of money to Broker, which is also negotiable.  They deal with any party through bank to bank.

The importer opens the L/C by giving the terms and conditions which are suitable for him.  Now the Exporter sends the some amendments to Importer through bank.  Amendment is the change from exporter in the terms and conditions showing by the Importer.  Some time the importer accepts the terms and conditions according to the exporter.

In Fatima Enterprises all the work of Import and Export is properly done.  They have the well-established department separate from other sections.

Types of Letter of Credit:

· Confirmed or unconfirmed

· Fixed or unfixed or revolving

· Clean or documentary

· Revocable or Irrevocable

Duplicate form, Triplicate form E and Quadruplicate form E:

This form contains the following information, place and date of the issuing of later with the name of bank. It also contains the description of goods, which are going to export.  Fatima Enterprises exports the cotton yarn, so they writers the type of yarn as 16/1 carded 100% cotton yarn or PC yarn with ratio 60.40 Actual quantity, value of Goods in dealing currency and the contract NO is also the part of this form.  Name and address of importer bank & port of destination are also the added in these types of documents.  All the above-mentioned form is same but these are for different departments.  As the Quadruplicate form E is for the custom purposes.

Transportation Documents:

International trade involves the movement of goods from the warehouse of the exporter t the warehouse of the importer.  There are several modes of transporting goods and the several types of documentation involve in the transportation process.  These are as followings:

MODE

CARRIER

TRANSPORT DOCUMENT

By Sea


Shipping Co.

Bill of Lading

By Road

Trucking Co.

Roadway Bill

By Rail

Railway Service
Railway Receipt/Consignment

By Air


Airline Co.

Airway Bill.

Annexure A:

After export when the amount receives in bank by the foreign bank then the bank issue the letter to exporter is called Annexure A. This letter contains the Bill# and date, Invoice # and value and date.  Form E and date, date of shipment, term of shipment, shipping bill and date, bill amount, detail of deduction as (commission, bank charges and any other charges), net amount realized (foreign currency, exchange rate and equal rupees) and the name of bank.

IMPORT SECTION:

The basic definition of import is “the exchange of required product or goods from foreign country by giving money in any currency equal to the value of gods”

The import section of Fatima Enterprises is well established and work is being done in good manners according to rules and regulations.  The manager of this department is responsible about his work.  They Import the following, as:

Chemicals, raw material (palm oil and other edible oils), Soya Been seed, rape seed, cotton, Wool, textile machinery and spare parts of textile machinery etc.  They import the wool from Newzeland, palm oil and palm olien Indonesia and Malaysia and seed and tallow from all over the world as France and Australia etc.

The Import documents include the following attached material:

1) Letter of Credit Form

2) Copy of Contract

3) Insurance cover note

4) Terms and conditions

5) Bill of entry

Letter of Credit:

Letter of credit is the guarantee of Bank, which provides security to importer in the business with exporter.  L/C opens the bank for the importer after the request of importer.  But now a day the situation is completely because now the bank tries to compete with other banks so, they try to contact with the responsible persons of organization for the opening of L/C.  The importer gives the negotiable amount to bank due to the reason of this facility provided by bank, which is between 2% t 4% of total amount of money.  The exporter also pays the negotiable amount to bank, which has the contact with the importer bank.

Banks open the L/C in two terms:

1) Hypothecation

2) Pledge

Hypothecation:

Hypothecation is the term in which the bank provides the facility to importer during the procedure of import.  This is the trust of bank on importer.  The importer pays the money to bank when the imports material comes at port of his country.  On the other hand, if the importer arty is new or having a small business or not well reputed then the bank receives the half amount of total value of L/C.

Pledge:

This is also the term used by banker for importer at the time of opening L/C in this term the bank takes the security for importer purposes.  Souse the importer is unable to pay the money for his imports then the bank has the security of any building or any other thing for pledge purposes.  The value of security is equal to or greater than the value of imports.

Format of L/C Form:

APPLICATION AND AGREEMENT FOR IRREVOCABLE DOCUMENTARY CREDIT FREELY NEGOTIATION N BENEFICIARY’S COUNTRY

I/we ---------------(name & full address of openers)-----------------------------------------------------------------------------------------------------

Hereby request you to open by mail/telecommunication on My/our behalf an irrevocable Documentary Credit in for of ---------------(name & full address of beneficiary)---------------------------------------------------------------------------

And instruct your foreign correspondents to negotiate documents including their manually signed drafts drawn on me/us at sight---------------------------------------------------------------- to the extent of (amount of credit)------------------------------------- for full invoice value f shipment purporting to be (nature of goods, quantity, prices etc, name of indenters and reference of invoice) and contains the date and the name of insurance company.

Fatima Enterprises opens the L/C in the following banks:

· Habib Bank of Pakistan

· National Bank of Pakistan

· Allied Bank of Pakistan

· Askari Commercial Bank Limited

· Platinum Commercial Bank Limited

· KASB Bank Limited

· Muslim Commercial Bank

· Metropolitan Bank Pakistan

· Platinum Bank Limited

Copy of Contract:

The copy of contract is he written proof of agreement between both the parties 
(when the both parties are agree o the same purpose and this is not challengeable by law but the contract is also the agreement but this is challengeable in the court) who want to deal with one another.  The contract includes the name and full address of the both parties, description of product, time, ad prices of product, name of Agent, product quality, date and contract # etc.  Fatima Enterprises also make contract with the other party for business purposes.

Insurance cover note:

All the products are being insured before the import.  The insurance cover note is the important element in the favor of mil honor.  Because there is a little chance to sink the ship in the ocean or may be the chance of aircraft if the goods are in little quantity and coming by air.  Fatima Enterprises insures their imports by the company’s named Habib insurances company and Premier insurance company etc.

The importer gives the negotiable amount (of total value of product) to insurance company.  The company also charges the war risk in the situation of war or may be in the risk of war. They charge more than or equal to 5% in the war.  But they charge 2% to 3% in the situation of amnesty.

Insurance cover note includes the Insurance company name.  M/S Bank name, M/S company name, quantity of product, amount in dollars and Pakistani currency, voyage (from which county), conditions of insurance (in present and in war situation as approved vessel, period ad date etc), cancellation, deposit premium (amount of money imposed by insurance company with complete description as surcharge, excise duty etc) and any other necessary condition.

Terms and conditions:

The additional terms and conditions must be propriety in any exchange of product because we can avoid unhappiness conation if our terms are already accepted.  Due to this reason the terms and conditions are necessary for any type of import.  Without terms and conditions you can create the aggravate situation in the procedure of import.  The importer gives the terms and conditions to export.  Some ties the exporter accepts the terms and conditions without any objection and any amendment.  The importer sometimes agrees with the amendments and some time he does not.  But he is bound to reply in the both above-mentioned conditions.

Bill of Entry:

When the clearne agent cleans the raw products or goods then they issue the bill of entry.  The bank issues this, when the material is required in the mull then they clear the material from Port Qasim and gets the Bill of Entry.  But the other condition here is that when the material is not required in the mill then they will not clear the material because the Port stores keeper don’t charge any rent during the one month.  But after the one-month they impose the rent according to rules and regulations.

Bill of Entry contains the Importer/Consignee name and address, Exporter’s/consignor’s name and address, L/C # and date, currency code, exchange rate, vessel name, container no, description of goods, gross weight, net weight in MT.  Quantity in units, unit value, total value, custom value, insurance value, & lading charges etc are stated on it.

FINANCIAL ANALYSIS OF FATIMA ENTERPRISES LIMITED

For the analyses of the financial statement of Fatima Enterprises Limited. I use the ratio analyses in order to get a clear vision about the financial position with simple interpretation.  For this purpose we can analysis the financial statements through the followings ratios:

· Liquidity ratios

· Activity ratios

· Debt ratios

· Profitability ratios

· Marketability ratios

Short Term Analysis



2004


2003

Net working Capital


      -10062002

      -66844000

Current Ratio (times)



0.99


0.95

Quick Ratio (times)



0.44


0.29

Cash Ratio (%age)



2.25


1.22

Working Capital Turnover

         -409.79

          -46.74




Activity Ratio Analysis

A/R Turnover




18.15


18.65


Average collection period


20.11


19.57


Inventory turnover



9.81


3.61



Average age of inventory


37.201


101.11


Operating cycle



57


121


Cash conversion cycle



-12


94

Average payment period


69


27.4


A/P turnover




5.32


13.32

Long Term Ratio Analysis


Time interest earned ratio


1.59


1.08


Fixed charge coverage ratio


1.55


1.07


Debt ratio




83.45%

88.59%


Debt equity ratio



504.24%

777.01%
Fixed asset to total equity


256.91%

351.06%

Profitability Ratio Analysis


G. P margin




7.99


8.14

O. P margin




6.76


6.52

N. P margin




3.53


1.92

ROA





7.85


3.09

Total asset turnover



2.22


1.61

Du-Pont ROA




7.85


3.08

N. F. A Turnover



5.23


4.03

ROI





53.38


4.09

Equity Investor Analysis


Degree of financial Analysis


2.82%


14.92%


Earning per share



10.22


4.2


B.V per share




21.53


15.51

 Analysis Liquidity:

The liquidity of a business firm is measured by its ability to satisfy its short-term obligation as they came due.  Liquidity refers to the solvency of the firms overall financial position.  The basic ratios for this purpose are as follows:

1) Net Working Capital

2) Current Ratio

3) Quick Ratio

4) Cash Ratio

5) Working Capital Turnover

NET WORKING CAPITAL:
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Net working capital, although not actually a ratio, is commonly used measure a firms overall liquidity.  This is intended to force the firm to maintain sufficient operating liquidity and helps to protect t the creditor.  This is not good sign for Fatima enterprises, because all the years have negative amount.  It means that the investment in the current asset is not sufficient but the current liabilities are in very high amount.

CURRENT RATIO:
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Current ratio shows, how much the current asset, we have to meet the current liabilities.  A current ratio 2 means is considered good one.  But the current ratio of 1 is acceptable for manufacturing concern industries.  The current ratio of FEL has been successfully stable in all the three years.

QUICK RATIO:
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The quick ratio is same as the current ratio except that excludes the inventory in this ratio.  In this ratio only the quick asset (which can be quickly liquidated) are considered.  The ratio 1 is considered good one and indicates the good financial position of the company.  So the company has not sufficient ratios in all the three years this is not good sign because we have not more liquid asset as compared the current liability.

CASH RATIO:


[image: image4.wmf]0

0.5

1

1.5

2

2.5

2004

2003


Cash ratio of the company decreased in 2003 but slightly increased in the 2004 but not in sufficient figure.  It means that the company has not the sufficient cash in hand to meat its current liabilities.  So this shows liquidity of the firm is not good but this ratio is good because this ratio should not be too much.

WORKING CAPITAL TURNOVER:



2004


2003


2002

      -409.79 Times
       -46.74 Times
     -103.08 Times
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Working capital shows adequacy of the working capital as compared to sales.  The working capital of the firm is very low and negative in all the three years.  It shows the working capital is not used for the profit successfully.  It must be positive but not too much because it shows the excessive stock of working capital, which reduces profit.

DECISION:

The short- term liquidity of the firm is not good due to the following reasons:

1. Net Working capital has negative amount in all the three years.

2. Quick ratio is also not sufficient for liquidity.

3. Cash ratio of the firm is also low in 2003 and 2004 so it is not good.

4. Working Capital is in negative.

Activity Ratios:

Activity ratios are used to measure the speed with which various accounts are converted into sales or ash.  With regard to current accounts, measures of liquidity are generally inadequate basic measures are as follows:

1. Accounts receivables turnover

2. Average collection period

3. Inventory turnover

4. Average age of inventory

5. Operating cycle

6. Cash conversion cycle

7. Average payment period

8. Account payable turnover

ACCOUNTS RECEIVABLE TURNOVER:



 2004


 2003


2002



18.15


18.65


23.26
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Accounts receivable turnover indicates that how many ties accounts receivable is converted into cash high turnover indicts that efficiency of the management.  The accounts receivable of FEL in 2004 is good then the recent years it means that the management efficiency is not good in these two years.  It is not good sign for chief executive but in 2003-2004 the fluctuation is slight.

AVERAGE COLLECTION PERIOD:



2004


2003


2002


20.00


20.00


16.00
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Average collection period indicates that how many days are required to collect amount from the trade debtors.  They must collect their receivable as early as possible because the earlier the cash is received from the debtors, the better will be for company.  Average collection period of the company increased in the 2003-2004 this is not good sign but maintain in the recent years.  It means the inefficiency in the collection of account receivable.

INVENTORY TURNOVER:



2004


2003


2002


 9.81


 3.61

 
 5.91


[image: image8.wmf]0

2

4

6

8

10

2004

2003

2002

Inventory turnover means how many time the inventory is converted into cost of goods sold.  The high turnover is in the favor of the company.  The acceptable turnover for manufacturing concerned company is 4.  The inventory turnover in 2003-2004, but actually the position of inventory turnover is good in the 2004; this shows the good inventory turnover.

OPERATING CYCLE:



2004


2003


2002



57.00


121.0


77.00
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Operating cycle of any company is the total days between the acquisition of raw material and the receipts of cash from the sale of finished goods.  Operating cycle of company in 2003 is not good.  But in 2004 the operating cycle is very good, this is very good sign for company.

CASH CONVERSION CYCLE:



2004


2003


2002



-12.0


94.00


44.00
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Cash conversion cycle find out after deduction of the average payment period from the operating cycle.  This must not be more for manufacturing company.  The cash conversion cycle of the FEL is good in the 2004 but increased in 2003.

AVERAGE PAYMENT PERIOD:



2004


2003


2002



69.00


27.00


33.00
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Average payment period means that after how many days the payment is made to creditors.  This time period should be maximum one.  The average payment period of the company is increased from the 33d to 69d; it is good sign for the company.  The good manager is that who pays his payable as late as possible.

AVERAGE PAYMENT TURNOVER:



2004


2003


2002



 5.32


13.32


10.90
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Accounts payable turnover indicates that how many times accounts payable converted into cash payments.  It should be maximum one account payable decreased in the 2004; it is not good sign for company.  But in the 2003 the turnover is good.

DECISION:

Activity ratio actually shows that the management of the company is quite active in utilizing its assets to generate sales for business.  The overall position of the firm in operating efficiency is good due to the following reasons:

1. Accounts receivable turnover is acceptable.

2. Inventory turnover of the company is good in the two years. 

3. Operating cycle is also acceptable in all the years.

4. Cash conversion cycle is good.

5. Average payment period in all the three years is good.

Long Term Liquidity (Debt Analysis):
The debt position of a firm indicates the amount of other people’s money being used in attempting to generate profits.  In general, the financial analysis most concerned with long-term benefits, because these commit the firm to paying interest over the long run as well as eventually repaying the principally borrowed.  Because the creditors’ claims are must be satisfied before the distribution of earnings to share holders from the organization.  The necessary ratios for this purpose are as follows:

1. Time interest earned ratio

2. Fixed charge coverage ratio

3. Debt ratio

4. Debt Equity ratio

5. Current debt to net worth

6. Fixed Assets to total Equity

TIME INTEREST EARNED RATIO:



2004


2003


2002


1.59


1.08


1.88
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Interest earned ratio means that how many times the firm is able to pay its interest expenses.  The higher the ratio is favorable.  The time interest coverage ratio of company is fluctuating between the digits of 1 to 2.  The ratio of 2002 and 2003-2004 is acceptable.  So this ratio is acceptable overall.

FIXED INTEREST COVERAGE RATIO:



2004


2003


2002


1.55


1.07


1.89
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Fixed charges coverage ratio means that how many time firm is able to pay its fixed payments as interest and rental payments.  The high ratio is in favor of the company.  The company position in this ratio is acceptable but not good.   The ratio of the 2002 is good.

DEBT RATIO:



2004


2003


2002



83.45


88.59


82.83
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Debt ratio means that how much amount is financed in the assets from outsiders.  Higher the ratio, the greater the amount of other peoples money being used in an attempt to generate profits.  The acceptable limit is 60% and the FEL ratio in this way is higher, it means that its dependence on the outsiders finance is greater.  This ratio is good for risk taker but not for the conservatives.

DEBT EQUITY RATIO:



2004


2003


2002



504.24


777.01


547.17
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The debt-equity ratio indecaes the relationship between the long-term funds provided by creditors and those proided by the firm owners.  This ratio of Fatima Enterprises is very high in 2003 as compared other two years.  This shows that the debt is very high as compared to shareholder’s equity.  So the risk is high in this firm.

FIXED ASSETS TO TOTAL EQUITY:



2004


2003


2002


2.57


3.51


2.97
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This shows the relationship between the fixed asset and the total equity.  Higher this ratio is in favor. Fixed asset of the firm is 3.51 in the 2003 to its total equity.  This is a good indicator for the firm and it is also good in other two years.

DECISION:

The long term solvency of the company is acceptable for risk takers but not for the conservatives because of the following reasons:

1. Time interest earned ratio is acceptable.

2. Fixed charge coverage ratio is also reasonable as compared three years.

3. The company is using the more debs to generate profits.  This is good for risk takers.

4. The funds provided by the creditors are more than the owner.  So again the environment is fine for risk takers but not as conservative point of view.

5. The fixed portion of asset is greater than the equity.

Analyzing Profitability:

There are many measures of profitability.  Each related the return of the firm to its sales, assets, equity, or share value.  These measures allow the analyst to evaluate the firm’s earnings with respect to a given level of sales, a certain level of assets, the owner’s investment, or share value.  With out profit a firm could not attract outside capital.  The some ratios for this purpose are as follows:

1. Gross Profit Margin

2. Operating Profit Margin

3. Net Profit Margin

4. Return on Asset

5. Total Asset Turnover

6. Du-Pont ROA

7. Net Fixed Asset Turnover

8. Return on Investment

GROSS PROFIT MARGIN:



2004


2003


2002


7.99


8.14


9.67
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The gross profit margin measures the percentage of each sales dollar remaining after the firm has paid for its goods.  The higher gross profit margin is the better one.  The gross profit margin decreased consecutively due to the higher cost of raw material and wastage of raw material due to the old machinery of the firm.

OPERATING PROFIT MARGIN:



2004


2003


2002


6.76


6.52


8.05
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The operating profit margin measures the percentage of each sales dollar remaining after all costs and expenses other than interest and taxed are deducted.  If represents the pure profits earned on each sales dollar.  The high operating profit is preferred.  In 2004 the operating profit increased as compared to gross profit due to less administration and selling expenses.

NET PROFIT MARGIN:



2004


2003


2002



3.53


1.92


1.92
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The net profit margin measures the percentage of each sales dollar remaining after all costs and expenses, including interest and taxes.  The higher this ratio is better.  The net profit increased in 2004 with a maximum percentage, this is good sign for the organization.  This is due to the more sale and less financial charges and also the less taxation percentage in this year.  So this is better performance of the company.

RETURN ON ASSET:



2004


2003


2002


7.85


3.09


4.33
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This indicates that how much we are earning by utilizing the total asset.  The higher ratio is favorable.  The Fatima Enterprises utilized his assets in correct way in the 2004, which is a good sign for the company.

TOTAL ASSET TURNOVER:



2004


2003


2002



2.23


1.61


2.20
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Total asset turnover means that how many time the total asset are used to generate the net sale.  The utilization of the total asset in the 2004 and 2002 is good as compared to the other years.

DU-PONT(return on asset):



2004


2003


2002


7.85


3.09


4.23
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This ratio comes after multiplying the net profit margin and the total asset turnover.  The maximum change in the 2004 is very good and encourages the company.  This is good sign for company.

NET FIXED ASSET TURNOVER:



2004


2003


2002


5.23


4.03


4.88
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Net fixed asset turnover indicates, how many times the fixed assets are utilizing to generate the net sales.  The higher ratio is acceptable and is favorable.  The fixed assets are utilized well & sign for the company, show the management efficiency.  The over all condition is good.

RETURN ON INVESTMENT:



2004


2003


2002


53.38


4.09


36.84
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Return on investment measures the overall effectiveness of management in generating profits with its available assets.  The higher ROI is better for the firm because it is how much gained on its investments.  The position of the firm in the 2003 is not good but well in the coming years.

DECISION:

The overall profitability condition of the firm is very good due to following reasons,

1. The operating profit margin is in satisfactory condition.

2. The net profit margin is also good which is better than previous years.

3. The return on asset is good, which is better than the previous years.

4. Total asset turnover is also good as compare the previous years.

5. Net fixed asset turnover is also good.

Equity Investor Analysis:

Equity investor is more concerned with the dividend of the company.  Also concerned about the profitability position of the firm.  For the equity investor calculated the following ratios:

1. Degree of Financial Leverage

2. Earning Per Share

3. Price Earning Ratio

4. Book Value Per Share

DEGREE OF FINANCIAL LEVERAGE:



2004


2003


2002


2.82


14.92


2.27

The degree o financial leverage can found out earning before interest and tax divided by the earning before tax.  The higher the ratio, the risk will higher and the profit will also greater.
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EARNING PER SHARE:



2004


2003


2002


10.22


4.20


4.41
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Shows how much profit inventor against one common share gains.  Te high amount is favorable and good.

PRICE EARNING RATIO:


2004


2003


2002


1.96


4.76


4.54
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The stock of the company is being traded its earning.  This shows the investor is not confidence on the firm’s ability to generate earnings.  It means that to earn one rupee the investor is willing to invest the how much rupee.

BOOK VALUE PER SHARE:



2004


2002


2002



21.53


15.15


1.57
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Book value is good one if it is below than the market price of share.  The market price in year 2004 is 21.53.  The book value in 2003 is good but in the year 2004 is little bit greater than the market price, which is 21.53 rupees.

DECISION:

From the point of view of equity investor the firm is not attractive because of the following reasons:

1. The company did not announce the dividend in all the three years.

2. Price earning ratio is very low.

3. The retained earning is not announcing the dividend in previous years.

4. The book value of share is greater than the market price of the share.

RECOMMENDATIONS

As they export only textile products (yarn etc.).  They supply ghee only to Pakistan army but the Fatima Enterprises Limited performing well in this poor economic condition of Pakistan.  After the completion of my internship and after the analyses, environmentally and financially, of Fatima Enterprises Limited, I am able to give the suggestions, these are not only benefited for management, the employees can also improve their efficiency and get incentives by performing their duties n good manners.  These suggestions are as follows:

· There is centralization of authority.  The chief executive and other directors make al the decisions.  Even the chief accountant of any unit cannot take any decision on his behalf.  The authority should be decentralized; the division of authority creates the responsibility and satisfaction.  By the decentralization of authority, top management can save his important time in the minor type of decisions.  Because the delegation of authority creates the confidence among the employees, so they will perform their work efficiently.

· I would like to recommend that the management should develop some policies for the promotion of workers.  As there is no any policy for the promotion of workers so it is creating unrest among workers.

· The rate of turnover is very high due to low pay and no promotion policy.  The management should make sound policies for the promotion of efficient worker.  This will increase in productivity of workers d also the management can reduce the turnover among the experienced.

· The company should hire the highly educated people for his accounts department as well as the production department.  They hire the low qualified people because they do work on the less pay.  The performance is also not good as compared high qualified.

· The company should start training programs especially among the top management level as well as middle level managers.  By this action the productivity as well as middle level managers.  By this action the productivity as well as efficiency of employees will increase.

· The culture of the organization should be according to the well-established organization.

· Proper training and cooperation should be given to the new recruited employees.  Due to this they can easily established in the organization according to the organizational culture.

· There is no any procedure for evaluating he work and efficiency of the employees and there are no extra benefits for the efficient workers.  The top management should introduce the procedure for evaluating the performance of workers and should be given the reward to efficient workers.  This action will increase the efficiency and productivity and not will increase the burden on the organization.

· There is no fair system of increments or all the employees.  The organization must make the fair system for increment.  The increments should be given on the basis of performance and on annually bases.

· There is lack of staff in the offices; so new employees should be recruited for the proper working and removing burden on other employees to achieve efficiency and better results.

· They do not export the product of ghee.  The company should think about the export of ghee.  Due to this reason or action they can improve the quality and can earn more profit by exporting.

· Fatima Enterprises has no formal marketing department.  The management should establish the marketing department and should search the new customers in the international market.  They can enhance the sales volume.

· The management and employees relations should be friendly.  Due to this environment the unity and discipline between the management and employees will establish.  The efficiency and productivity also increase.
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